
 ANSWERING THE CALL 
         

        Chief’s Message   
 

  

Chief’s Message 
 

 

We all have heard and used the term “Brotherhood” in the fire service for many years. The brotherhood  
of the fire service is a   long time tradition and defined as “the quality of being brotherly; fellowship”.  
During my time in the fire service, I have witnessed and acted upon the brotherhood of the fire service as 
everyone has. This doesn’t always mean that this only happens while on shift, but frequently these acts 
occur off shift that sometimes means the most. This could mean taking a fellow firefighter to the doctor, 
helping one around their house, and most importantly watching each other’s back while on the “big one”. 
I see and hear    of these brotherly acts frequently from an internal stand point; however, this past weekend 
I experienced the brotherhood of the fire service from another angle that we sometimes forget or simply 
don’t realize how great the brotherhood is.  

As you all know we lost one of our own, Retired Firefighter/Chief Gary Little. To honor Gary’s wishes, 
surrounding fire services assisted Barrow County Emergency Services in honoring a founding member of 
BCES. Members from Gwinnett, Walton, Hall,  and the City of Winder all came together to show the true 
meaning of the fire service Brotherhood in honoring our Brother, Firefighter/Chief Gary Little.  

It’s an honor for me to be a part of something that I consider to be the greatest group in the world, the 
Brotherhood of Firefighters. I hope and pray that this long time tradition of our service continues to grow 
stronger and is honored the way it has been for many years before us all.   

A special thanks goes to the members of the above departments and to Lieutenant Darst for coordinating 
these efforts.   

 

Stay safe, and keep up the great work.  

John 
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Words of Wisdom from the          
Deputy Chief  

TEN THINGS YOU CAN PERSONALLY DO TO IMPROVE YOUR ORGANIZATION 

 TAKE THE JOB SERIOUSLY – The expectations placed upon the fire service is unlike any other time.  We have become 

the Swiss Army knife of the nation and our communities.  We are an elite team and no one can do what we do.  Whether you 

are career, or on-call, the tests are the same and people don’t know the difference. 

 TRAIN WITH PURPOSE – At some point in your career, a human being is going to place their health and property in your 

hands.  They are praying you are well trained and understand your role.  There is no way you can know all of what is needed 

without further education and practice.  

 UNDERSTAND YOUR SCOPE OF WORK – It is important that we all know what is expected of us within our job class.  If 

you do not know, ask and research.  Sometimes we lose track of what our role is and begin drifting into other people’s      

business causing unnecessary stress and contention.  

 EMBRACE CHANGE – Change can make or break firefighters.  I have witnessed good firefighters leave or be terminated 

because of their inability to change with the times. We are an ever changing field today and if we do not embrace it, we will be 

left behind scratching our heads.  

 EDUCATE YOURSELF – too many people rely on their department to train them and keep them abreast on current trends 

and practices.  There is simply not enough time for that.  You have to continue your education to stay progressive in this line 

of work.  You can continue to wait but time will not stand still.  Where will you be in the next few years?  Ahead or in the same 

spot? 

 SUPPORT YOUR LEADERSHIP –Leadership needs your support.  Good officers make decisions for the broader mission 

and the decisions that need to be made can be very stressful.  Seek to understand and support.  If you do not like the leader-

ship, you have decisions to make.  Get involved!  You do not need a colored helmet to help move your organization forward. 

 CUT THE GOSSIP – If you do not know the facts, search for them.  Gossip disrupts progressive teams.  Sometimes we can 

turn ourselves into a reality TV show. Walk away from those who have it in their blood to spread rumors and untruths. 

 HAVE SOME FUN –There is nothing more positive for the soul than good ole fun.  Smile, tell some jokes and enjoy one   

another’s company.  Your stations are full of people who are willing to give up their lives to serve another.  That is special! 

 ENTITLEMENT – When you start to hear the words, “I” and “me” in sentences why things should happen, you may be near 

someone who feels entitled; they feel someone owes them something. In our state most are fortunate to receive an hourly 

rate and retirement funds. That is repayment for your time and overrides anything “owed”. Start thinking about the greater 

good. 

 FOCUS ON BEING PROACTIVE – Many only come to the station when we are scheduled to, this makes us REACTIVE. 

Turn yourself into a PROACTIVE firefighter by focusing on training and educating people, finding solutions to problems,  

thinking broader, and maintaining a positive attitude and you will greatly improve your experience and reputation as a        

firefighter. 

 Following these steps will help YOU stand out from the rest and change your organization to be one others want to become 

part of. You can do it! 

  

As always I am honored to serve  

Alan 



    

 

Austin Shackelford began his career with Barrow County in 2016 as a recruit firefighter and 

EMT. He was previously employed as an EMT with Jasper County. Today, “Shack” is assigned to 

Station 7 on C-Shift where he consistently demonstrates an all-in attitude around the station. 

Shack recently completed his driver operator and he assists with training newer members in the 

station. Shackelford contributes daily to our shift and our department by doing his daily tasks 

well, setting a good example, and by being thorough with his truck checks, station duties, and his 

training. Shack is eager to learn new things about the job and his position with the department 

and he is always smiling and laughing, and encouraging others to do the same. He and his wife 

Whitney live in Statham. 

A-Shift would like to recognize someone that has done a lot to assist us the operations of Barrow 

County Emergency Services. Dorothy Brookshire joined the department in June of 1999. She is a  

true asset to the department and to A-Shift. She is called upon often every day for answers on 

paperwork, supply orders, PO’s and many other aspects of administration. When you call on her 

with a question, she will usually answer it with a smile on her face. She tracks many different 

functions of administration, and always has answers to our questions or will find the answer and 

let us know as soon as possible.  Whether dealing with Lieutenant Skinner on station supplies, or 

Captain Dakin on PIO concerns, or just someone wanting to know where their t-shirt is, Dorothy 

takes the time to work with us in our duties. A-Shift would like to take the opportunity this 

month to give her a tip of the hat and say thank you for the job you do.  

Lieutenant Dustin Greene came to BCES in March of 2007 after spending 2 years with the City 

of Loganville Fire Department. Dustin is known for his bubbly, outgoing personality and can be 

found most days mentoring his crew in the station or in the burn building. Lieutenant Greene 

recently completed Building Inspector class at GPSTC and is looking forward to learning the 

ropes from Captain Cain. His hobbies include working out, hunting, fishing and lifting weights. 

Lieutenant Greene lives in Jackson County with his wife and  kids. He is currently assigned to 

station 6 on B shift. 

Employee Spotlights  



 
  

 

 

 

 



 EMS Division 
Success of the LUCAS devices that were put into service in February.  

Since we put LUCAS devices in-service they have been used nine times for cardiac arrest. In five cas-

es ROSC was obtained. Again like we discussed in the in-service this may not equate into more people 

leaving the hospital after a cardiac arrest but we are giving them a great chance. I would consider these 

findings a success in the LUCAS program. I would like to thank each of you for your hard work and 

please continue to train and become more proficient in its use. Also, Captain Williams has spent three 

days training the personnel from Winder Fire on how to apply and operate the LUCAS device so they 

now will be able to assist if needed.  

 

We are also looking forward to celebrating EMS week during May. There will 

be more to come in the coming weeks about that.  

 

 

As always if your EMS officer can be of any assistance please contact me.   

 

 

 

MISSION STATEMENT 

The mission of Barrow County  

Emergency Services (BCES) is to 

promote the safety and health of   

the Community through excellent  

pre-hospital medical care, fire      

suppression, emergency             

communications (E-911),           

emergency management, and fire 

prevention and education. 
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Captain’s Corner 

 

 

We hope everyone is doing well and taking advantage of the more temperate weather we have as we 

move into springtime. We wanted to take a few moments to encourage each of you to take advantage 

of the cooler mornings and mild afternoons by getting out and conducting hands on training. Whether 

it be throwing ladders, doing pump scenarios, or deploying hoselines, take advantage of the weather 

we have this time of the year and before the humidity is 99.9% and 80 degrees at 0800.  

The summer months and heat will soon be upon us and we will encourage everyone to be staying     

indoors when possible and conducting table top and scenarios (which are being developed as we write 

this). Other ideas are getting out and survey some buildings in your territory, discuss building        

construction, make some foam and go practice and discuss application methods, talk about strategies 

and tactics, heck, go nuts but do so while putting your hands to work.  

We have many that are counting on us to be great at what we do and that all starts with us being the 

best prepared we can be at our jobs. There are plenty of drills and training ideas online or contact any 

of us and we will be more than glad to help.  

As always, keep training and stay safe! 

 

Captain Dakin 

Captain Fuller 

Captain Carignan 

 

 

Excellence is a lot of small things done well repeatedly.  



Emergency Communications 

 

On April 20th, Communications Officer Kathy Wallace was         

recognized for completing 25 years of service to Barrow County. 

Chief Skinner presented Kathy with a certificate of appreciation for 

her service.  

 

Last month we published a article about the childbirth assisted by dispatch. There was an error in the names of the communications 
officers. This month, we are republishing the article with the correct personnel identified.  

Dispatchers are a critical part of BCES team.  In the past few weeks, dispatch personnel have been involved in 

two child births.   

In late February, Tanya Davis-Wood answered a early morning 911 call for a patient in labor.  The patient was 

experiencing close contractions, a sure sign the baby would be here soon.  Dispatcher Davis-Wood stayed on 

the line with the patient’s husband for nearly 20 minutes.  During the call she remained calm and provided      

assistance with assistance of the quickly approaching delivery.   

Dispatcher Lisa Park communicated with Med 6 and Eng 6 (C-Shift) with continuous patient updates with        

enroute.   

The baby was delivered about 2 minutes prior to Med 6’s arrival.  It was great to hear the newborn baby cry in 

the background said Dispatcher Davis-Wood.  {At last check, mother and baby are doing great}.    

April 9-15, 2017 was National Public Safety Telecommunications 

Week, recognizing the dispatchers who work behind the scenes to 

answer calls for help every day. These men and women work hard 

and are dedicated to the citizens of Barrow County and other first 

responders.  

In 2016, the Communications Officers handled over 148,000 calls 

through 911 and administrative lines. These calls resulted in more 

than 123,000 incidents being dispatched to other first responders.  

Thanks to all of our Communications Officers for the hard work every 

day.  



  

Gary Little, age 65, of Winder, Georgia passed on to his eternal reward April 21, 2017 

at his residence. A native and lifelong resident of Barrow County, Gary was the son of 

the late Grady and Rachel Foster Little. He was a member of Freedom Fellowship 

Church in Statham, and was a Fire Fighter/EMT with 33 years of service to Barrow 

County Emergency Services.  

 

Surviving are Wife, Diane Haynie Little, of Winder, Georgia, Children, Chris Little and Jeremy (Donna) 

Little all of Winder, Georgia, Misti Faith of Crawford, Georgia, Christie Gregory of Statham, Georgia,  

Andrew (Megan) Gregory of Winder,   Georgia, Eleven Grandchildren, Four Great Grandchildren, and 

Sister, Teresa Maddox of Winder, Georgia.  

 

Funeral services were held Monday, April 24, 2017 at 11:00am from the Chapel of Carter Funeral Home 

with Interment at Barrow Memorial Gardens.  

 



    In Other News……. 

 

BCES members participated in the 2017 Fight for Air Climb in Atlanta on April 22 to raise   

money for the American Lung Association. These firefighters joined teams from around the 

state to climb 55 floors of stairs in the Bank of America Plaza in Atlanta...while wearing   

turnout gear.  

Great job Kim Baggett, Chris Barron, Stephen Ricci and Mark Watson.  

{From:LT Jeremy Thayer (second biggest loser)} 

 I would like to personally thank all personnel from B-shift who participated in the  Biggest Loser. Each of you take the 

time to congratulate Landon Wilder for being the "Biggest Loser!" He lost a total of 16.4 lbs! Way to go! 

As a shift we lost a total of 61.2 lbs! {From January 1—March 31}.  

That's pretty  awesome. However, let's not stop here. I challenge each of you to continue 

your weight loss journeys and strive for that beach body that we know all calendar fire-

men have. As Chief Shuman pointed out in last month’s newsletter, physical fitness plays 

a huge role in our success and overall job performance. Keep it up! 

To all our moms…. Wishing you  a 

Happy Mother’s Day.          

May your day be as special as 

you are.  

 

Captain Aaron Fuller, FF/EMT Sean Gluth and Firefighter John Rivers competed in the 

Warrior Dash in Covington on April 15th.  



 

The important things in life 

 
A philosophy professor stood before his class with some items on the table in front of him. When 

the class began, wordlessly he picked up a very large and empty mayonnaise jar and proceeded 

to fill it with rocks, about 2 inches in diameter. He then asked the students if the jar was full. 

They agreed that it was. 

 

So the professor then picked up a box of pebbles and poured them into the jar. He shook the jar 

lightly. The pebbles, of course, rolled into the open areas between the rocks. He then asked the 

students again if the jar was full. They agreed it was. 

 

The professor picked up a box of sand and poured it into the jar. Of course, the sand filled up the 

remaining open areas of the jar. He then asked once more if the jar was full. The students re-

sponded with a unanimous “Yes.” 

 

“Now,” said the professor, “I want you to recognize that this jar represents your life. The rocks 

are the important things – your family, your partner, your health, your children – things that if 

everything else was lost and only they remained, your life would still be full. The pebbles are the 

other things that matter – like your job, your house, your car. The sand is everything else, the 

small stuff.” 

 

“If you put the sand into the jar first,” he continued, “there is no room for the pebbles or the 

rocks. The same goes for your life. If you spend all your time and energy on the small stuff, you 

will never have room for the things that are important to you. Pay attention to the things that are 

critical to your happiness. Play with your children. Take your partner out dancing. There will   

always be time to go to work, clean the house, give a dinner party, or fix the disposal.” 

“Take care of the rocks first – the things that really matter. Set your priorities. The rest is just 

sand.” 
 

 

Author Unknown 
 



May Birthdays 

  

 Glen Cain       May 1 

 Josh Godfrey    May 3 

 T. J. Gower     May 4 

 Mac Bedor      May 7 

 Tommy Hulsey    May 7 

 Ross Evans     May 10  

 Allison Long     May 15 

 Talissa Callihan   May 17 

 Mike Stoops     May 20 

 Kathy Wallace    May 21 

 Molly Jenkins    May 24  

 Shannon Faulkner  May 28 

 

     Employee     Hire Date       Years    

 Heath Williams    May 28   23 

 Bryan Bullock    May 5    20 

 Rob Nowakowski   May 5    20 

 Matt Austin     May 5    14 

 Adam Reynolds   May 1    11 

 T. J. Gower     May 15   11 

 Adam Payne    May 15   11 

 John VanGotum   May 15   11 

 Chris Jones     May 1      6 

 Robert Solomon   May 17     6 

 Will Golden     May 18     6 

 Tanya Peels    May 26     3 

 Zac Carter     May 17     1 

 Lisa Park     May 31     1 

  


